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R2 Pre-Match Conference with Score Table Personnel

During Team Warm-ups

Introduce yourself to scorekeeper, Libero tracker and scoreboard operator

Review duties of scorekeeper (tracks substitutions, time-outs, server, time between sets)
Review duties of Libero tracker (tracks Libero & substitutions)

Review duties of scoreboard operator (scoring and horn)

Ask scorekeeper if she would like for you to verbalize who the subs are or if someone at the
table will be doing this for her.

Ask scoreboard operator about procedure for timeouts & intervals between sets (would they like
to use horn or whistle).

Ask scorekeeper about procedure for illegal substitutions.

Ask Libero tracker about procedure for illegal Libero replacements.

Make sure the Libero tracker has the same player coming in as the one that came out especially
in the case of the Libero going back to serve. They need to be aware of the two non-libero
players switching behind the ten foot line and record it properly. Too many trackers think a

"substitution™ has happened.

If a wrong server will be serving the ball, allow the serve but on contact inform the (R2) of the
Wrong server.



